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III.  Grassroots Community Organizing

Walking the Crooked Path Straight

“The goal,” said Rotaishi Tanouye, “is not to walk the straight path, but to learn to walk the crooked path straight.”


As I left the Daihonzen Chozen Ji in Kalihi valley, driving that winding road back to Honolulu, I reflected on my discussion with the Archbishop, noting that this was yet another fundamental principle in community organizing and in life.


From 1969 to 1973, a period of war by the United States against the people of Vietnam, I served as a volunteer in the U.S. Air Force.  Most of my free time was spent in the library in Hawai`i at Hickam Air Force Base.  There, I discovered a critical part of my history which I had never learned before, of the 1893 invasion and overthrow of the Hawaiian Kingdom by U.S. military forces and the eventual incorporation of Hawai`i into the territory and union of States.  


Learning of these events while wearing the U.S. military uniform and participating as part of the continuing Hawai`i occupational force was traumatic.  Eventually I decided I would never salute the U.S. Flag, and considered violent action against military personnel and property in a fight to drive the U.S. out of Hawai`i.  Fortunately, my disenchantment with the U.S. in Hawai`i was discovered at an early stage, and I was charged before a military court for refusing to salute the U.S. flag.  A special court was convened and after trial, I was found not guilty!  (Even more fortunately!)


That experience convinced me that rather than standing on the outside and throwing insults, stones or bombs into the system, there was a better.  I returned to the study of law, eventually obtained a juris doctorate degree, and became licensed to practice in all of the State and Federal courts in Hawai`i.  I was now able to infiltrate the system and explode it from the inside, with principles of truth, honor, and justice.  

Infiltration is as effective a tool as confrontation can be.


Over the past 3 decades, I have become involved in a number of “causes” in Hawai`i and internationally.  They include the struggle to bring about independence for Hawai`i from the United States of America, preventing the U.S.’s trans-shipping chemical weapons into the Pacific, developing community empowerment over their economic, social, political and health conditions and services, stopping the eviction of homeless from Hawaii’s beaches, protecting and defining indigenous peoples rights in Hawai`i and internationally, and most recently, bringing about healing over the Ehime Maru tragedy in which a U.S. nuclear submarine collided with a high school training boat and sinking it 9 miles off Diamond Head.

Tend the fire constantly.


Each struggle has its peculiarities.  But there are certain basic organizational principles which do not change.  First, there must be a passion for the cause.  It seems like this need not even be said.  But what happens when a movement has become successful and in order to maintain it, becomes formalized.  The movement becomes incorporated, obtains recognition as tax-exempt, hires an executive director, forms a board of directors, and becomes part of the establishment.  After the original warriors leave, new people take over the organization.  Personnel policies and procedure are put in place, insurances are obtained, mortgages are used to finance expansions, board of directors meet occasionally, and early memories are lost.  Instead of warriors, the organization is run by soldiers, instead of passion, it is directed by policies and procedures.  Before you know it, the cause is compromised and survival of the institution becomes the cause.  Transition can become the death knell of a movement.  

Warriors invent, sacrifice, dream, struggle tirelessly, think deeply, and know the battle plan innately.  Soldiers take orders, count their hours of work and the equivalent paid-time-off, and skip from one to another organization depending on job amenities.  


How does a movement maintain the passion through transition?  It must find a way to continue the core memory.  There are levels of history surrounding a movement.  At one level, we have individuals, at another we have events, at yet another we have the values or principles for which the struggle took place.  Movements must ingrain within its vehicles, whether they are unincorporated associations or unions to multi-level corporate structures, the values upon which they were formed, even to the extent of overcoming support for individuals or annual events identified with them.  Organizations must tell its stories over and over to every person who enters it.  It must spark the fires of passion in each person so that soldiers become warriors.


Such inspiration must begin with the leadership.

Be clear of the cause.

Passion is not enough.  The cause must be stated in a clear, understandable, and communicable form.  Easier said than done.  In the Hawaiian sovereignty struggle, there has been much confusion as to what the cause really is.   Is Hawaiian sovereignty the struggle to elevate the native Hawaiian people, as the indigenous people of Hawai`i, to a higher place within the colonial structure of the United States of America?  Or is it to destroy the colonial nature of the Hawaiian society?  Is the cause one of race or one of nationality?  Is the cause inclusive of all the people of Hawai`i or exclusive as to only the native Hawaiian people?  


The statement of the cause is subject to change, to greater refinement, or to shifts in different directions based on new information or changes in perspectives or values.  In the Hawaiian sovereignty movement, the initial statement was one of moving Hawai`i out of the United States of America to reinstate its independent status.  As the movement began to mature, greater clarity was made as to the inclusive nature of the cause balanced against the protection of indigenous rights.  Further maturation of the cause allowed deeper analysis into the nature of the Hawai`i society by examining its deep cultures and identifying the preferred deep culture upon which independent Hawai`i should be built.


Even in short lived movements, a clear statement of the cause is essential.  In the recent Ehime Maru incident in which the U.S.S. Greeneville, a nuclear powered submarine slammed into a high school training vessel from Japan, resulting in the sinking of the Ehime Maru and the loss of nine people to the sea, in a period of 13 days, the people of Hawai`i were able to organize a traditional Hawaiian ceremony to express their aloha to all those traumatized by the incident.  The message was simple.  “We care.  We grieve with you.  We call upon our traditional Hawaiian spiritual forces to give comfort to those lost at sea, family, friends, and all others in sorrow.  In this way, we share with you our aloha.”


Within the development of that simple statement, we had to wade through many other contending issues such as the militarization of Hawaii’s waters, the militarization of all Hawai`i, the fault of the submarine crew, the fallacies of war technology, the liability of the U.S. government, the arrogance of U.S. military to Japan and Japanese, civilians aboard a nuclear submarine, the lack of appropriate apology by the submarine crew, relations between Japan and the U.S., . . . 

Develop the vehicle appropriate to the cause and the passion behind it.
Giving voice to the movement is very much circumstance sensitive.  No single expression works for all.  But are there some basic aspects of giving such voice?


A movement is generally nothing more than a broad educational process.  In the end, one hopes that an audience will change its behavior consistent with the cause.  Generally, the audience needs to be convinced before it will act.  Before being convinced, the audience needs to be informed.  Before being informed, you need to get its attention.  Therefore, I usually proceed in the reverse manner.


First, I need to get the audience’s attention.  The audience’s response is generally rejection, confusion, uncertainty, discrimination, and finally approval.  After that, the audience needs to be given a set of specific behaviors to choose from.  


In the Hawaiian sovereignty movement, I waited until I obtained my law license, established my law practice, and watched for a vehicle to begin the movement.  This came in 1977 in the form of the defense of the reputed underworld leader of Hawai`i charged with double kidnap/murder.  The Hawai`i media was postured to cover this trial as a major media event, dumping upon this native Hawaiian all necessary attention, examining his childhood, his prior criminal record, his organizational skill, and charismatic nature, etc.  The prosecutor had a former underworld lieutenant and right-hand man to the accused, turned state’s evidence, ready to tell all.  The public was primed for this courtroom show.


At his arraignment, Mr. Wilford Pulawa was read the charges of kidnapping and murdering two individuals.  The judge asked, “how does the defendant plead, guilty or not guilty?”  I responded, “we refuse to dignify this court by answering to these charges.  We ask instead, who are you foreigners to come into Hawai`i and impose your foreign laws upon our Hawaiian citizens?  We are not Americans, we are Hawaiians?”


The court and the media were caught off guard with this response.  We were able to take the theater of the court and convert it into an educational forum, using media and the attention it had given to this case, to raise a completely different and unexpected issue, never heard in modern Hawai`i.  That case became the longest criminal trial in Hawaii’s history, in which each day of trial, we continued to reiterate our political position, introducing writings on Hawaii’s history, including many U.S. Congressional papers which were irrefutable evidence of the U.S. violation of international law in its conspiracy, invasion and overthrow of the Hawaiian monarchy.


The information presented were new to almost everyone in Hawai`i.  The presiding judge, a long time Hawai`i resident, elected to the territorial and State legislature on numerous occasions, married to a Hawaiian women, himself declared that this story of the overthrow was the most fantastic story he had ever heard!  


The case did get the attention of the Hawai`i public.  The outcry was as expected.  There was anger, confusion, and objections.  But it was very difficult for people to refute the evidence of the U.S. participation in the overthrow.


Following that first case, inquiries poured in, people wanting more information.  From this information, more cases were fought based upon the “Hawaiian sovereignty” defense.  Land struggles began to undertake the issue.  And since than, it has spread across many more discussions including land titles, environment, indigenous peoples’ rights, economy, militarization, education, cultural rejuvenation, etc.


Both the Hawai`i State Legislature as well as the U.S. Congress have now accepted the fact of U.S. participation in the overthrow and the taking of Hawai`i as a U.S. territory.  The U.S. Congress has extended an apology to the Native Hawaiian people for this action.


Thus, we see in the Hawaiian sovereignty movement, general accomplishments of a) attention getting, b) confusion, c) discernment, and d) consensus in the broad Hawai`i public.  There still remains many more challenges before reaching the final stage of action.  


In the Ehime Maru affair, the incident itself served as the attention getting event.  There was the initial stage of confusion as to the details of the accident but that stage was soon overcome by discernment.  For the purpose of having a Hawai`i expression of compassion, there was quick consensus that a ceremony should be conducted quickly.  And the community moved into action immediately.  


CONCLUSION:


Pilahi Paki, one of Hawaii’s teachers of Hawaiian philosophy would say, “when you are able to combine a thinking mind and a feeling heart through the proper expression of the human voice, you will have called to action a powerful movement.”  


A good intellectual mind is not sufficient.  It becomes nothing more than another interesting lecture.


A strong, passionate, emotionally inspired proclamation is not sufficient.  It becomes nothing more than an interesting show.


A strong, well-organized, efficient, coordinated display is nothing but display.  


Only when there is intellectual clarity, passionate commitment, and a voice or vehicle to effectively express both the clarity and the commitment, will you have an effective movement.

�  Visit the web site http://www.opihi.com/sovereignty for various writings on Hawaiian Sovereignty.


�  Institute for the Advancement of Hawaiian Affairs, On Deep Cultures In Hawaii, 1997, unpublished papers, (obtainable at � HYPERLINK "http:///www.hawaiianperspectives.org/documents/" �http:///www.hawaiianperspectives.org/documents/� under topic “Deep Culture”)


�  � HYPERLINK "http:///www.hawaiianperspectives.org/documents/" �http:///www.hawaiianperspectives.org/documents/� under topic “Ehime Maru” which contains numerous organizing documents and photos


�  State of Hawai`i v. Wilford K. Pulawa (1977-1978) trial resulting in a not-guilty verdict on all counts.


�  Public Law 103-150, Senate Joint Resolution 19, November 23, 1993, Overthrow of Hawai`i. 
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