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Ano `ai me ke Aloha e na hulu manu like `ole a me na mea apau loa.

Greetings to you birds of many feathers.

Greetings to the great and little spirits who have caused this wonderment of nature to flourish in this land;

Greetings to the aumakuas, the helping spirits who often manifest themselves in the forms of the fauna and flora of places; 

Greetings to the ancestral spirits who have traveled in accompaniment with the people who have assembled here;

And Greetings to all of our relations, from the two and four legged to those who crawl without a backbone, to the sky and to the waters, to the earth and the air, to the plants, animals, and the inanimate objects which serve us and contribute to our daily lives.

The organizers of this conference have chosen wisely, in holding this leadership conference.  These are good grounds with a tradition of successful vision for the good works ahead.  I believe that our leaders of indigenous communities are indeed the modern warriors for indigenous societies.  Indigenous peoples today are engaged in a pitched battle for the very existence of indigenous peoples throughout the world.  There has been no more crucial time for the survival of our people than today, when many of our communities are lost in translation, lost in transition, lost in the sweep of colonization that has taken from us our historical memories.  And enfolded in those memories are much of our treasures that can form for our societies the foundations upon which we can spring forward.  

Today, we begin a voyage into the rest of our future.  Today and for the next three days, we will explore territories where others have gone before, and will question if those territories are where we should take our own people.  We appeal to all of the forces, which have gathered today to join in this common search so that what we end up with will be good for our people.  

It is only fitting and proper that as we explore our futures, we take some time to honor the greatness of our past.  There are of course, many great things we can honor.  Each of you should contemplate what you are grateful which comes from your past.  

I want to talk about one particular movement, which took place three decades ago, here in British Colombia, led by George Manuel, a British Columbia Indian, a descendant of Shushwape People, and President of the National Indian Brotherhood, 1970-76, who conceived the idea of an alliance of indigenous peoples to affect indigenous rights.   He launched the first international conference of indigenous peoples in October, 1975. The Conference was held at Port Alberni, British Columbia where 260 people representing some 18 countries attended workshops dealing with: representation at the United Nations (UN); the Charter of the World Council of Indigenous People; social, economic, and political justice; retention of cultural identity; and retention of land and natural resources.  Participants resolved to prepare a study of the problems of discrimination against indigenous peoples for submission to the UN and to form the World Council of Indigenous People to deal with the economic, cultural, political, and social rights of indigenous peoples and with the retention of their land and natural resources.
   Since those original days, the UN, the ILO and individual nations have adopted the position that human rights is no longer an "internal" affair--that there is an international responsibility to the indigenous peoples of the world.  The ILO adopted its Convention 169 on the Rights of Indigenous Peoples in 1989.  On September 13, 2007, the United Nations General Assembly adopted the Declaration of Rights on Indigenous Peoples, an achievement in no small part made possible by the contributions of the World Council of Indigenous Peoples, an achievement in no small part made possible by the work of George Manual and the many many people who associated with his ideas and his work.  Mahalo. 


Our Indigenous Nations have come through many different experiences based upon our particular geographic locations, the particular religious proselytizers who had come upon our lands, the particular invaders who occupied our territories, the various programs of assimilation, acculturation, or brainwashing brought upon our peoples, the transmigration policies imposed within our territories, etc.  We have often captured all of these processes under the broad category of colonization.  Today, colonization and the leaders of those movements are celebrated as heroes in the societies that have overrun indigenous homelands.  Let us take some time to have a good foundation of understanding this colonization process. 


The late Psychologist, Dr. Virgilio Enriques
, of the University of the Philippines, when passing through Hawai`i, would share with me his analysis of that common colonization process used by too many countries against too many indigenous peoples.
  He said there are 5 common steps of colonization that generally fit our peoples:


Step 1) Denial and Withdrawal: When a colonial people first come upon an indigenous people, the colonial strangers will immediately look upon the indigenous as a people without culture, no moral values, nothing of any social value to merit kind comment.  Thus, the colonial people deny the very existence of a culture of any merit among the indigenous people.  

Indigenous people themselves, especially those who develop a closer relationship with the new-comers, gradually withdraw from their own cultural practices.  Some may even join in the ridicule and the denial of the existence of culture among the native people.  They may become quickly converted and later lead in the criticism of indigenous societies.

Step 2) Destruction/Eradication: The colonists take bolder action in step 2, physically destroying and attempting to eradicate all physical representations of the symbols of indigenous cultures.  This may include the burning of their art, their tablets, their god images, the destruction of their sacred sites, etc.  At times, the indigenous people themselves may participate in this destruction - some may even lead in the destruction.  

Step 3) Denigration/Belittlement/Insult: As colonization takes a stronger hold, the new systems which are created within indigenous societies, such as churches, colonial style health delivery systems, and new legal institutions, will all join to denigrate, belittle, and insult any continuing practice of the indigenous culture.  Churches will style indigenous religious practices as devil worship and condemn the practitioners to physical torture or their souls to hell.  Colonially trained medical practitioners will refer to the indigenous doctors as witches if their medicine is successful and ignorant superstitious fools if their medicine fails.  The new legal institutions will criminalize the traditional practices, fine the practitioners and may declare illegal the possession of traditionally sacred or healing materials.  

Here, even symbols of evil must be imported by the colonizer in order for evil to gain legitimacy within the society.  Thus, we find in many colonized societies, the importation of Dracula, Halloween, or other representations of evil through the colonial societies literature or legends, all the while they allude to the Indigenous peoples representations of evil as more ignorant superstitions.

Step 4) Surface Accommodation/Tokenism:  In this stage of colonization, whatever remnants of culture have survived the onslaught of the earlier steps is given surface accommodation.  They are tolerated as an exhibition of the colonial regime’s sense of leniency to the continuing ignorance of the natives.  These practices are called folkloric, of “showing respect to the old folks and to tradition.”  They are given token regard.

Step 5) Transformation/Exploitation: The traditional culture, which simply refuses to die or go-away is now transformed into the culture of the dominating colonial society.  A Christian church may now use an indigenous person as a priest, permitting the priest to use the indigenous language, to incorporate some indigenous terms and practices, within the churches framework of worship.  Indigenous art, which has survived may gain in popularity and now forms the basis for economic exploitation.   Indigenous symbols in print may decorate modern dress.  Indigenous musical instruments may be incorporated into modern music.  To support indigenous causes within the general colonial structure may become the popular political thing to do so the culture is further exploited.  This exploitation may be committed by indigenous as well as non-indigenous peoples.   

In those conversations, I shared with Dr. Enriques a similar analysis of the process of Decolonization, which I share with you.  We can replace those political terms of colonization and decolonization to social terms of disempowerment, collapse, states of altered realities, . . . and on the other side, to empowerment, enlightenment, liberation, recovery, wholeness, wellness, return to health. . . . .  .

I suggest five distinct phases of a people's decolonization.  These are: 1) Rediscovery and Recovery, 2) Mourning, 3) Dreaming, 4) Commitment, and 5) Action.  Each phase can be experienced at the same time or in various combinations.  Like the steps of colonization, these phases of decolonization do not have clear demarcations between each other.

1: REDISCOVERY AND RECOVERY 

This phase sets the foundation for the eventual decolonization of the society. 

In this phase, indigenous people rediscover their history, and begin to appreciate the events, which have led to their occupation and colonization.  They begin a process of recovering their traditional practices, speaking their languages, reconnecting with their traditional territories, finding a renewed sense of identity in themselves as indigenous peoples.  No longer are they willing to continue undergoing colonization as part of an inevitable suffering under concepts of inferiority in relation to their historical cultural/social background.    No longer are they willing to accept the theme of the superiority of the colonial society over their own.  

Many different causes may bring a person or a society to enter the stage of rediscovery and recovery.  It may be curiosity, accident, desperation, escape, coincidence, or fate. 

This phase of rediscovery of one’s history and recovery of one’s culture, language, identity, etc. is fundamental to the movement for a decolonization of the mind.  It forms the basis for the further steps to follow.  

II: MOURNING

A natural outgrowth of the first phase is the mourning - a time when a people are able to lament their victimization.  This is an essential phase of healing.  Even in individual tragedies where one is a victim of some crime, has experienced death of a close loved one, suffered from a sexual assault, the victim must be permitted a time of mourning.
  

As a young member of the U.S. military, plodding through the mounds of history and recovering from a loss of native identity, I experienced great anger, wanting to blow-up the colonial system, take up arms to drive that very same military out of my native home.  Others have expressed themselves in very similar ways, finding that they had been lied to for so many years while in the “educational” systems in Hawai`i.  Their anger and frustration have ranged from flying chairs across a room to roaming streets wanting to beat Americans, to contemplating para-military action.

In Hawai`i, the symbolic mourning of the loss of the Hawaiian nation has taken place in the centennial observation of the overthrow at `Iolani Palace in the gathering of over 10,000 people.  The observations over the week-end of January 16 and 17, 1993 in which people came from all parts of Hawai’i and returned from parts of the world served as a focal point for mourning of most of those touched in one or another way by the overthrow.
   

The mourning stage can also accelerate the earlier stage of rediscovery and recovery.  People in mourning often immerse themselves totally in the rediscovery of their history making for an interesting interplay between these two phases, both feeding upon one another.    


This phase may also be expressed in great anger and a lashing out at all symbols of the colonizer.  A sense of justified violence, either in words or action, can lull some into remaining in this phase, milking every advantage of the innocence of one's victimization.  

This abuse of the mourning phase can turn into an attempt to entrench the colonization in order to continue the mourning, the anger, the hating and the division of people.  Some people are happy to go no further than the mourning, finding sufficient satisfaction in long term grumbling.  People can get "stuck in the awfulizing" of their victim-hood.  Some build a career upon it.

Our challenge is to get them out of that stage and to move onward.

III: DREAMING  
This phase is the most crucial for decolonization (or “recovery”).  Here is where the full panorama of possibilities are expressed, considered through discussion, consultation, and building dreams on further dreams which eventually becomes the flooring for the creation of a new social order.  

It is during this phase where people colonized are able to explore their own cultures, their own aspirations for their future, considering their own structures of government and social order which encompass and expresses their hopes.  

So crucial is this phase that it must be allowed to run its full course.  If the dreaming is cut short by any action plan or program designed to create a remedy meeting the perception of the issue at a premature stage, the result can prove disastrous.  

One important aspect of this dreaming process is the willingness to break away from this syndrome of elevating the colonizer’s culture, social systems, economic systems, education systems, and their people above our own.  We too often mimic the ways of the colonizers, raising, not only in our own minds the higher values which come from the colonizers, but raising our children themselves, to become just like them.  We are afraid to grow our own, to finding our own leadership and dreams from within our own nations.  Too often, we are our own barriers, based on our long period of colonization and unsure of how to undergo this decolonization process.

True decolonization is more than simply replacing indigenous or previously colonized people into the positions held by colonizers.  Decolonization includes the reevaluation of the political, social, economic and judicial structures themselves, and the development, if appropriate, of new structures, which can hold and house the values and aspirations of the colonized people.

One particular area of examination and “dreaming” in Hawai`i has been over the question of the Deep Cultures which flow through this society.  

There are cultural codes in the collective sub-conscious of all societies which defines what is right and wrong, what is moral and natural, what forms of behavior is appropriate in given circumstances.  These cultural codes which form the underlying foundation of societies are generally unspoken attitudes and assumptions which are so ingrained in a society that it becomes the driving force of the society.  These codes are not necessarily written or form a constitutive document or are in some other way expressive statements.  You can oftentimes see them in the routines and habits of people, in the fears and pleasures of a people, in their dreams and expectations and the systems of reasoning.  These cultural codes have been given various names, cosmology, cosmo-vision, and the deep culture of a people. 

Flowing within the Hawai`i society, there are two major streams of deep cultures.  One is prominent in the formal and the other in the informal systems of community life.  The first contains strong elements of:
Domination - especially reflected in the formal economic, education and judicial systems.  Ingrained within this element is the idea of expansion, an ever-enlarging territory, market, or field of conquest as being a natural order of things.

Individualism - protected in the legal system, elevated in the expression of history and dominant Western philosophies.  Ingrained within this element is the idea of singularity, a continual parceling apart, fragmenting of things, concepts, person from people.

Exclusion - often accomplished by the depersonalization of the “other.”  One favorite technique is by referring to others as non-human entities, “gooks” and “commies” for example instead of men, women and children, the “evil empire” instead of the people of the other nation.

The acronym DIE is an easy reminder of the elements of that deep culture stream.  It is prevalent in the formal economic, education, judicial and political systems of the Hawai`i society.

The second stream contains elements of:

`Olu`olu - compatible, agreeable, creating relationships of comfort, of inter-relating with a high degree of respect and trust, even alongside one's competitor, of finding contentment with what one has, of staying within one’s kuleana, territory or property; 

Lokahi - collective effort, many working together for a common goal, which gives a foundation for looking at the wide implications of small things, 

Aloha - a propensity toward inclusion of other people and different philosophies, a searching out for the humanity within others and trying to urge that humanity to the surface of inter-relationships.

This "OLA." is generally attributed to the underlying Hawaiian culture and the multiplicity of added cultures to Hawai`i.  It is entrenched in the informal economy of sharing and caring, of non-formal education, of traditional healing, of alternate dispute resolution systems and community organizing.  In the Hawaiian (and other Polynesian) language, it means both health and life.

Part of our dreaming has been not only to define the deep culture, but to ask ourselves how to shift from DIE to OLA in a new decolonized structure.

IV:  COMMITMENT

In the process of dreaming, the people will have the opportunity to weigh the voices rather than becoming caught up with counting votes or bullets.  They will be able to wade through the cult of personalities, family histories, and release themselves from shackles of colonial patriotism.  They will now be ready for commitment to a single direction in which the society must move.  This phase will culminate in people combining their voices in a clear statement of their desired direction.  There is no single "way" or process for a people's expression of the commitment.  In fact, over time, the commitment will become so clear that a formal process merely becomes a pro forma expression of the people's will. 

V:  ACTION

This phase can be properly taken only upon a consensus of commitment reached in the 4th phase.  Otherwise, the action taken cannot truly be said to be the choice of the people colonized.  

But the reality of many situations does not allow for such a methodical, patient, time consuming process of the four earlier phases.  When a people are under physical attack, when a people are finding their children torn from their homes for reeducation in colonial societies, when people are being removed from their traditional lands in droves, action may be called for prior to the society’s completion of the dreaming phase.  But that kind of responsive action to colonization’s onslaught is not the action spoken of here.  The responsive action is one for survival.  The action called for in the 5th phase of decolonization is not a reactive but a pro-active step taken upon the consensus of the people.


As I present for your consideration this framework of disempowerment and empowerment of our indigenous peoples, I want to leave you with a few remaining words.  


I am told that Sir Winston Churchill once told Sir Peter Buck, also known as Te Rangi Hiroa, of Ao Tearoa, the further back into the past you can see, the further forward will you be able to plan.  

Do not treat indigenous histories and traditional practices as if they are chains, which lock our indigenous societies of today to a past.   Those histories and traditional practices should be used instead as the springboard into our futures, based upon a clear identity of who we are and where we come from.  

Be not afraid of integrating tradition and modernity.  To refuse such integration is not staying true to being indigenous!  It is, in fact, failing to practice what all human societies have known since time immemorial, that time will not go backward or stop for anyone.

Nor should you fall for the trick of being “snapshot-ed” and thus locked in time by others – those who would accuse you of not being “really indigenous” because you don’t look like the old folks, you don’t hunt with a bow or a spear, you wear Western clothes, eat Western food, and speak a colonial language.  Such accusers are not your friends.  Nor do they appreciate that indigenous peoples, like all peoples, have a basic human right to choose how and what they will accept as they move along with time, and the changes brought about in life.

Do not overextend yourself in the glorification of indigenous peoples and their practices.  Indigenous peoples make up important parts of that majestic tapestry called humanity.  We have participated in the positive and the negative attributes of humanity, have been wise and foolish, have been right and wrong, just as other peoples have.     

As national leaders, whether in the role of social workers, community elders, elected representative, or in any other community role, we are dealing with the health, the wellbeing, and the spiritual development of our people as part of the greater humanity of the world.    

We are all part of humanity, and the time has certainly come, as evidenced by the recent Declaration of the United Nations, for indigenous peoples to take our rightful places with all peoples of this world.  It is not by isolation, but through active participation, through good social and political analysis, by a clear appreciation of our national consciousness and obligations, and by courageously taking the challenges, which confront us, that we protect and preserve Our Indigenous Nations – Our inherent responsibility.


Best wishes to all as we explore our futures with one another in the coming days.

Aloha a hui hou.

� Professor Douglas Saunders, University of British Columbia, The formation of the World Council of Indigenous Peoples, International Work Group on Indigenous Affairs (IWGIA), Denmark, Publication No. 29, 1977


� Author of From Colonial to Liberation Psychology, The Philippine Experience, University of the Philippines Press (Outside the Philippines distribution by the University of Hawaii Press), 1992


� A more extended discussion can be found at Chapter 11, Processes of Decolonization (Pōkā Laenui), Reclaiming Indigenous Voice and Vision, edited by Marie Battiste, UBC Press, 2000.


     4. The Oglala Lakota nation has the "Wiping of the Tears" ceremony to accomplish the same need for mourning.  Source: Interview with Birgil Killstraight, A Second Glance, ibid, April 11, 1992


     �This event has been preserved by 9 hours audio cassette album Three Days in January - The Overthrow of the Hawaiian Nation, Hawaiian National Broadcast Corporation, 86-641 Pu`uhulu Rd., Wai`anae, HI 96792.  
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